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EXECUTIVE SUMMARY 

Education remains one of the strongest determinants of economic 

mobility, social stability, and long-term regional development. Across 

Nigeria’s South- South & South-East region, a significant number of 

children and young adults from low-income and underserved communities 

remain excluded from quality education due to inadequate school 

infrastructure, poor access to learning resources, financial hardship, and 

limited pathways to higher education, particularly international academic 

opportunities. 

  

The Education Funding Assistance for Underprivileged Children in 

the South- South Region, Nigeria, West Africa is a large-scale education 

intervention designed to address both foundational and advanced 

educational access challenges through a dual-impact education investment 

model focused on infrastructure development and human capital 

advancement.  

 

This proposal seeks funding support in the total sum of Nine Hundred 

Million United States Dollars (USD 900,000,000) to implement two 

interconnected education development programmes targeted at 

underserved beneficiaries across the South-South geopolitical region of 

Nigeria.  

 

 

 



 

To provide a clear overview of the proposed intervention, the project 

structure is summarised below:  

Project 

Component 

Description Target 

Beneficiaries  

Budget 

Allocation 

(USD) 

School 

Infrastructure 

Development 

programme 

Development, 

Construction, 

Equipment and 

Operational 

Establishment of 

Nursery, Primary and 

Secondary Schools 

across underserved 

communities 

Thousands of 

school-age children 

across the South-

South region  

$250,000,000 

International 

Scholarship 

Sponsorship 

programme 

Full sponsorship of 

undergraduate and 

master’s degree 

education in accredited 

International 

Universities  

3,000 

underprivileged 

students  

$650,000,000 

Total Project 

Funding 

Requirement  

Combined Programme 

investment 

Direct and indirect 

beneficiaries across 

the region  

$900,000,000 

 



The first component involves the development, construction, equipping, 

and operational establishment of 250 nursery, primary, and secondary 

schools strategically distributed across underserved urban, peri-urban, and 

rural communities within the region. This component carries a projected 

funding requirement of USD 250,000,000 and is intended to significantly 

expand access to quality foundational education for children currently 

excluded from formal learning systems due to infrastructural limitations 

and affordability barriers.  

These schools will be designed as modern learning environments with 

appropriate classrooms, science laboratories, ICT learning centres, 

libraries, sanitation facilities, administrative blocks, recreational areas, and 

supporting infrastructure including water and power systems.  

 

The second component involves the establishment of a transformative 

international scholarship sponsorship programme for 3,000 

underprivileged undergraduate and master's degree beneficiaries, 

with a projected budget allocation of USD 650,000,000.  

The scholarship programme will provide comprehensive support covering:  

a) Tuition fees   

b) Accommodation   

c) Academic materials and resources   

d) Living stipends   

e) Healthcare support where applicable   

f) Visa and immigration processing   

g) International travel   



 

h) Welfare supervision   

i) Mentorship and academic performance monitoring   

 

Priority academic disciplines will include medicine, engineering, 

education, public policy, science, agriculture, information technology, 

business, innovation, and other strategically relevant development-focused 

fields.  

 

The expected impact profile is outlined below:  

Key Impact 

Area 

Expected Outcome 

Educational 

Access 

Significant increase in access to quality 

Foundational education 

Human Capital 

Development 

Development of Internationally trained graduates 

for strategic sectors 

Social Equity  Expanded educational opportunity for financially 

disadvantaged families 

Employment 

Creation  

Jobs generated through construction, 

administration, teaching, and programme 

operations  

Regional 

Development 

Improved socio-economic outcomes across the 

South-South region  

Poverty 

Reduction  

Long-term reduction in intergenerational poverty 

though education access 



A structured governance and implementation framework will be 

established to ensure transparency, accountability, effective fund 

management, programme oversight, and measurable impact delivery.  

 

This initiative presents an opportunity for governments, development 

finance institutions, philanthropic organisations, education-focused 

donors, multilateral agencies, and impact investors to participate in a 

landmark educational development intervention targeted at underserved 

children and youth in Nigeria.  

 

By combining infrastructure expansion with global academic sponsorship, 

this project addresses immediate educational access constraints while 

building long-term human capital capacity for sustained regional 

transformation.  

 

The requested funding represents a strategic investment in education, 

inclusion, opportunity creation, and socio-economic advancement for 

underprivileged communities in the South-South region of Nigeria. 

 

 

 

 

 

 

 



 

Introduction and Background  

Education is a critical driver of economic growth, social mobility, and 

long-term development. Yet, access to quality education in Nigeria 

remains highly unequal, particularly among low-income and underserved 

populations.  

 

This challenge is significant in the South-South region, comprising Akwa 

Ibom, Bayelsa, Cross River, Delta, Edo, and Rivers States, South-East are: 

Abia, Anambra, Ebonyi, Enugu, Imo State where many communities 

continue to face inadequate educational infrastructure, limited learning 

resources, and restricted access to higher education opportunities despite 

the region’s economic importance.  

 

Children in underserved communities often face barriers such as poor 

school facilities, overcrowding, affordability constraints, and limited 

access to qualified teaching and modern learning resources. For 

academically capable youth from disadvantaged backgrounds, access to 

international higher education remains largely out of reach due to financial 

and structural limitations.  

 

To address these gaps, the Education Funding Assistance for 

Underprivileged Children in the South-South Region, Nigeria, West 

Africa is designed as a dual-impact intervention focused on foundational 

education access and advanced human capital development.   



 

Programme Overview  

Strategic Area Intervention Scale 

Foundational 

Education 

Development of Nursery, Primary 

and Secondary Schools  

250 Schools  

Higher 

Education 

Advancement  

International undergraduate and 

master’s scholarships  

3,000 

beneficiaries  

The initiative combines infrastructure development with global academic 

sponsorship to expand opportunity, reduce educational inequality, and 

strengthen long-term regional development. 

   

Statement of the Problem and Project Justification  

Access to quality education remains a major development challenge for 

underprivileged communities in Nigeria’s South-South region. Despite the 

region’s economic significance, many children and young adults remain 

excluded from educational opportunity due to poverty, inadequate 

infrastructure, geographic barriers, and limited access to academic 

advancement. 

 

At the foundational level, many communities lack sufficient nursery, 

primary, and secondary school infrastructure. Existing schools are often 

overcrowded, poorly equipped, and unable to meet growing demand. In 

rural and hard-to-reach areas, access is even more limited, resulting in low 



 

enrolment, poor retention, weak learning outcomes, and increased dropout 

rates.  

 

At the higher education level, financially disadvantaged but academically 

capable students face major barriers to accessing international education, 

including tuition costs, accommodation expenses, travel requirements, and 

lack of structured support.  

These challenges have wider socio-economic consequences, including 

persistent poverty, unemployment, weak workforce development, and 

underutilisation of human potential. 

Problem Summary 

Critical Challenge  Impact  

Inadequate school 

infrastructure  

Limited access to quality education 

Financial barriers  Interrupted education and exclusion  

Rural access constraints  Poor attendance and higher dropout 

rates 

Limited International 

scholarship access 

Lost academic and professional 

opportunity 

Weak human capital 

development 

Reduced long-term economic 

competitiveness  

 

 

 



This project is justified as a direct response to these structural gaps.  

The development of 250 schools will expand access to safe and modern 

learning environments for underserved children, while the sponsorship of 

3,000 undergraduate and master's students will create access to advanced 

global education for high-potential beneficiaries who would otherwise be 

excluded. Beyond education access, the intervention supports broader 

development priorities including poverty reduction, youth empowerment, 

social inclusion, workforce strengthening, and regional economic growth.   

Strategic Response  

Need Area Proposed Intervention  

Foundational education 

access 

Development of 250 schools 

Higher education 

opportunity  

Sponsorship of 3,000 International 

students 

Educational inequality Targeted inclusion of underprivileged 

beneficiaries   

Human capital development Investment in future skilled professionals 

This initiative is therefore positioned as a strategic education and human 

capital investment with long-term social and economic impact.   

 

 

 

 

 

 



 

 

Project Vision, Goal and Objectives  

Project Vision  

To create equitable access to quality education for underprivileged 

children and youth in the South-South region of Nigeria through strategic 

investment in educational infrastructure and international academic 

sponsorship, thereby building a stronger pipeline of future leaders, 

professionals, and contributors to regional development.  

 

Project Goal  

To improve educational access, reduce inequality, and strengthen human 

capital development among underserved populations in the South-South  

region through the development of 250 schools and the sponsorship of 

3,000 international undergraduate and master's degree beneficiaries.   

 

Project Objectives  

The key objectives of this initiative include:  

a) To develop and operationalise 250 modern nursery, primary, 

and secondary schools across underserved communities in the 

South-South & South-East region.   

b) To expand access to safe, quality, and conducive learning 

environments for underprivileged school-age children.   

c) To reduce educational exclusion caused by inadequate 

infrastructure and affordability barriers.   



d) To sponsor 3,000 academically qualified but financially 

disadvantaged students for undergraduate and master's education 

in accredited international institutions.   

e) To provide full scholarship support covering tuition, 

accommodation, welfare, travel, and academic monitoring.   

f) To strengthen human capital development in critical sectors 

including education, healthcare, engineering, science, agriculture, 

technology, governance, and business.   

g) To promote social inclusion by prioritising beneficiaries from 

vulnerable and underserved backgrounds.   

h) To contribute to long-term poverty reduction through education-

led economic empowerment.   

i) To create measurable social and economic development outcomes 

across the South-South & South-East region. 

 

Strategic Targets Summary 

Target Area Delivery Objective 

School Development  250 Educational Institutions  

Scholarship Beneficiaries  3,000 International Students 

Geographical Focus South-South & South-East 

Region, Nigeria 

Beneficiary Category Underprivileged children and 

youth 

Academic Coverage Nursey to master’s level 

Total Funding Requirement USD 9,00,000,000 

 



 

 

Project Scope and Intervention Framework  

This project is structured as a large-scale education intervention focused 

on expanding access to quality education for underprivileged children and 

youth across the South-South & South-East region of Nigeria.  

The scope covers two core intervention areas designed to address both 

immediate educational access needs and long-term academic 

advancement.   
 

School Infrastructure Development Programme  

This component covers the planning, construction, equipping, and 

operational establishment of 250 nursery, primary, and secondary 

schools across selected underserved communities.  

The scope includes:  

a) Site identification and acquisition where required   

b) Architectural design and engineering   

c) Civil construction works   

d) Classrooms and academic blocks   

e) Science laboratories   

f) ICT and digital learning centres   

g) Libraries   

h) Administrative facilities   

i) Water and sanitation systems   

j) Power infrastructure   

k) Furniture and learning equipment   



l) Safety and security infrastructure   

m) Initial operational setup support  

   

International Scholarship Sponsorship Programme  

This component covers full sponsorship of 3,000 underprivileged 

beneficiaries for undergraduate and master's education in approved 

international institutions.  

The scope includes:  

a) Beneficiary identification and screening   

b) Admissions processing   

c) Tuition sponsorship  

d) Accommodation support   

e) Living stipends   

f) Visa and immigration support   

g) International travel logistics   

h) Healthcare and welfare support   

i) Academic monitoring   

j) Mentorship and student support   

k) Performance reporting   

l) Reintegration engagement after programme completion    

 

 

 

 

 



 

Geographic Scope  

The project will be implemented across the states within Nigeria’s South-

South region, Nigeria-West Africa in geopolitical region:  

Target Region Coverage 

Akwa Ibom Included  

Bayelsa Included 

Cross River Included 

Delta Included 

Edo Included 

Rivers  Included 

Beneficiary distribution will prioritise underserved urban, peri-urban, 

riverine, and rural communities based on defined need assessment criteria.   

Intervention Framework 

Intervention Area Delivery Model Intended Outcome  

School Development Physical Infrastructure 

Investment 

Expanded Foundational 

Education Access 

Scholarship 

Programme 

Human Capital 

Sponsorship  

Advancement 

Academic Opportunity 

Creation 

The intervention framework combines infrastructure expansion with 

educational mobility, creating both immediate and long-term development 

impact. 

 

Governance and Project Management Structure  



A dedicated governance framework will be established to ensure 

accountability, transparency, and effective programme delivery. 

Project oversight will be managed through a central governance structure 

with clear operational responsibilities.  

Governance Structure 

Level  Responsibility  

Governing Board  Strategic Oversight and policy 

direction 

Advisory Committee  Technical guidance and stakeholder 

engagement  

Project Management Office Day-day coordination and execution 

Financial Oversight Unit Fund Control, audit, and compliance 

Monitoring & Evaluation 

Team 

Performance tracking and reporting 

 

  

Core governance priorities include:  

a) Transparent fund administration   

b) Procurement control   

c) Regulatory compliance   

d) Performance reporting   

e) Risk oversight   

f) Independent audit review   

This structure is intended to support disciplined management of a large-

scale multicomponent programme. 



 

   

Financial Requirement and Budget Framework  

The total funding requirement for the programme is USD 900,000,000, 

allocated across infrastructure development and international scholarship 

sponsorship. 
  

Budget Summary  

Component Budget (USD) 

School Infrastructure Development 250,000,000 

International Scholarship Programme 650,000,000 

Total Funding Requirement  900,000,000 

 

Budget Allocation Overview 

Cost Area Coverage  

Infrastructure Development  Design, Construction, 

Equipping, Utilities, Security  

Scholarship Sponsorship  Tuition, Accommodation, 

Stipends, travel, welfare, 

Programme Administration Management, Coordination, 

Compliance 

Monitoring & Evaluation  Reporting and Performance 

tracking 

Contingency Controlled project reserves  

 

 

 



Funding Structure and Financing Request  

This proposal seeks USD 900,000,000 in funding to deliver the full 

programme across infrastructure development and international 

scholarship sponsorship.  

Funding may be structured through a blended financing approach 

depending on investor mandate, donor preference, and partnership model. 

 

Proposed Funding Options 

Funding Source Potential Application 

Grant Funding Social impact and education 

access interventions 

Development Finance  Long-term Programme Support 

Philanthropic Capital  Scholarship Sponsorship and 

vulnerable beneficiary support 

Public Sector Partnership  Land, policy support, co-funding 

participation  

Corporate Social Investment  Education infrastructure and 

scholarship sponsorship 

Impact investment Structured social development 

participation  

The programme is open to full funding, component-based funding, or co-

funded partnership structures. 

 

Sustainability and Long-Term Impact Strategy  

The programme is designed for long-term educational and socio-economic 

impact beyond initial capital deployment.  



 

School sustainability will be supported through structured operational 

governance, maintenance planning, and institutional management 

systems.  

Scholarship sustainability will be strengthened through alumni 

engagement and long-term talent reintegration.   

 

Sustainability Framework 

Area Sustainability Approach 

School Operations Structured management and 

operational oversight  

Infrastructure Maintenance  Planned maintenance funding 

framework 

Academic Quality Governance and performance 

monitoring 

Scholarship impact Alummi engagement and post-

study contribution pathways 

Community ownership Stakeholder participation and 

local engagement  

The intended outcome is durable educational infrastructure and a sustained 

pipeline of high-capacity beneficiaries contributing to regional 

development.   

Monitoring, Evaluation, Accountability and Learning Framework  

A structured monitoring and accountability framework will be established 

to track delivery performance, financial stewardship, and programme 

impact.  



Performance measurement will cover both infrastructure delivery and 

scholarship outcomes.  

 

Key Monitoring Areas  

Area  Measurement Focus 

School Delivery Construction progress, completion, 

operational readiness 

Scholarship performance  Admissions, academic progression, 

completion rates 

Financial Accountability  Fund utilization, audit compliance, 

reporting 

Beneficiary Impact Access expansion, academic 

outcomes, social impact 

Programme Efficiency Timeline Adherence and delivery 

effectiveness  

Periodic reporting, independent reviews, and audit mechanisms will 

support transparency and corrective action where required.   

Risk Assessment and Mitigation Framework  

The programme will adopt proactive risk management to protect delivery 

timelines, funding integrity, and beneficiary outcomes.  

 

Key Risks and Mitigation Measures  

Risk  Mitigation 

Construction Delays Phased planning and contractor 

performance controls 



 

Cost escalation  Budget controls and contingency 

allocation 

Procurement Risk Transparent procurement 

governance  

Regulatory Delays Early stakeholder engagement 

and compliance panning 

Scholarship misuse Structured eligibility verification 

and monitoring  

Financial governance risk Independent audit and financial 

oversight 

Operational disruption  Dedicated programme 

management structure  

 

Economic, Social and Development Impact Assessment  

The proposed intervention is expected to generate measurable educational, 

social, and economic benefits across the South-South region.  

Its impact extends beyond direct beneficiaries to households, 

communities, and broader development systems.   

Expected Impact Areas 

Impact Area Expected Outcome 

Education Access Increased enrolment and improved 

learning access 

Human Capital Development  Growth in skill and globally trained 

professionals  



Employment creation Jobs across construction, education, 

administration, and support services  

Poverty Reduction Improved long-term economic 

mobility for beneficiary households 

Social inclusion Expanded opportunity for 

vulnerable populations  

Regional Development Stronger socio-economic 

participation and productivity  

The intervention is positioned as a long-term human capital investment 

with multiplier effects across multiple sectors.  

Partnership and Stakeholder Engagement Framework  

Successful delivery will require collaboration across public, private, 

academic, and development stakeholders.  

Strategic partnerships will strengthen implementation capacity, 

governance, and beneficiary outcomes.   

 

Stakeholder Categories 

Stakeholder Role 

Federal and state Governments Policy Support, approvals, coordination 

Development Partners  Funding and Technical collaboration 

Internal Academic Institutions Scholarship admissions and academic 

delivery 

Private sector partners Co-funding and programme support 

Community stakeholders Beneficiaries engagement and local 

coordination 



 

Independent Advisors Governance and technical oversight 

 

Conclusion and Funding Appeal  

The Education Funding Assistance for Underprivileged Children in 

the South-South Region, Nigeria, West Africa represents a strategic 

intervention aimed at expanding educational access and strengthening 

long-term human capital development.  

 

By combining school infrastructure development with international 

scholarship sponsorship, the programme addresses both immediate 

educational access gaps and future leadership capacity needs.  

 

Funding Summary  

Component  Funding Requirement 

(USD) 

School Infrastructure Development  250,000,000 

International Scholarship Sponsorship  650,000,000 

Total Funding Requirement 900,000,000 

This proposal invites governments, development institutions, 

philanthropic organisations, corporate partners, and impact-focused 

funders to participate in a scalable education intervention with measurable 

social and economic outcomes.  

The requested funding   is an investment in opportunity creation, 

educational equity, and sustainable regional development. 


